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FroM: Joseph F. Mulson, Secretary 
ro: Faculty of "The Collese" 
CoPies to: The Archives 
----------------------------------------------------------------------
Subject: Meetins of the Faculty 
There will be a Meetins of the faculty of "The Collese" on May 10,1982 
at 4:00 PM in the CruMMer AuditoriuM. 
Asenda 
I. APProval of the Minutes of the APril 26, 1982 Meetins. 
II. RePorts and AnnounceMents: 
III. Business: 
1. Motion by the Special ProsraMs CoMMittee: 
Be it resolved that Rollins Collese establish affiliation 
with the Institute of European Studies and the AMerican 
Collese in Paris. 
Note: For inforMation about these ProsraMs, see the hand-
outs already sent to the dePartMent chairs. 
2. Motions bY the Professional DeveloPMent and Faculty 
CoMPensation CoMMittee: 
a) Be it resolved that Article VI as distributed to the 
FacultY be added to the by-laws of "The Gallese". 
b) Be it resolved that the Faculty Travel Policy be rewrit-
ten to include the revisions Presented in attachMent 1. 
~V. Other Business. 
V. AdjournMent. 
ZHZ xog: 
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.achrnent: 
PROPOSAL FOR REVISION OF 
FACULTY TRAVEL POLICY 
1. 
Based on the various difficulties encountered in administering the current policy on 
faculty travel to professional meetings, the following revisions to the policy are 
proposed: 
1. Increase the per diem from $35 per day to $50 per day. The current 
limitation of 3 days per diem would remain. 
2. Eliminate the "Areas" currently used in determining travel allowances. 
The sliding scales should be applied in the same manner for travel anywhere 
in North Americao In the case of international travel, there will be a 
limit of $500 on transportation. 
3. Each faculty member will be entitled to travel support.for two (2) 
trips to professional meetings per year (June 1 - May 31). 
4. A faculty member who is a participant in the program and has designated 
that trip as "Trip I" will be entitled to 100% of actual travel expenses 
and per diem.· 
A faculty member who is not a participant in the program will be entitled 
to 80% of actual travel expenses and per diem. 
5. All trips designated as "Trip II" will be funded at the rate of 50% of 
travel and per diem. 
6. Travel is to be based on the least expensive roundtrip air fare or travel 
at 15¢ per mile for personal auto. Gasoline expenses may be reimbursed 
when a personal auto is used, however, receipts will be required. 
The use of rental cars will be limited to destinations where air service 
is unavailable, and then is limited to use between the destination and 
the nearest location which offers air service. 
7. Registration fees for professional meetings--exclusive of meals and 
personal membership dues--will be ·paid in full by the College. If the 
registratjon fee is more than $25, documentation will be required. 
r 
Faculty Travel Policy, Explanation 
In formulating this proposal for a new Faculty Travel Policy, the 
paculty Compensation and Professional Development Committee has relied 
on an analysis of past demand for travel funds. An analysis of the 
demand of the past two years tells us that, 
1. A majority of the faculty has chosen to attend professional 
meetings. (54 people went to 68 conferences in 1981-82, and 
71 people went to 102 conferences in 1980-81). 
2. While a significant proportion of the faculty attends profes-
sional meetings in order to present papers (22 in 1981-82, J2 
in 1980-81), the overwhelming majority (46 in 1981-82, 70 in 
1980-81) attends these conferences for other purposes, over 
the past two years, two-thirds of the conferences funded by 
Rollins were conferences at which the faculty member did not 
make a presentation. -
2. 
On the basis of this information, the committee has come up with 
the Faculty Travel Policy which we have described on the previous page. 
In essence, this proposal is consistent with the existing policy. Aside 
from'raising the per diem, it differs only in that-it would provide more 
encouragement for national travel. We believe that this proposal is 
sensitive to the interests of both individual faculty and the school as 
a whole. 
We also believe that the school will be abl~· to afford the proposed 
policy. If next year's demand is similar to that of the past two years, 
our total expenses for the year will be under the approximate $J.5,000-we 
now expect to have in our travel budget. However, we should also be aware 
of the possibility that next year's demand will increase. Since the new 
policy would fund national travel (particularly to the old "Area III") at 
an unprecedented rate, it is likely to encourage more long-distance travel. 
At the present time, we have no way of estimating how much demand for 
travel funds would increase in response to the new policy--or whether it 
Would increase at all, But even if, for example, 25% o~ those not giving 
papers (the group most affected by the new policy) spend $200 more per 
trip, we would still only spend another $2500. · . ~ 
r 
Faculty Travel 1 
Calculations on Past Demand 
1980-1981 
----··-··-·---·---· --
Total conventions per years 102 
Total people attending conventions, 71 
--
- Total conferences where papers were 
prese·nted 1 32 
First Choices 
Second Choices 




Cost per trip (on basis o:f DEMAND :for 











Average ~ost for two-year period a $449.26 
-------------------------
Total cost under ne',V policy (based on demand :for 1980-81) 1 
First choice (paper presented - 100%)1 ... 
First· choice (no paper presented - 80%)1 






















Edgett!:: the Steering Committee 
ROLLINS COLLEGE 




A quorum was achieved in yesterday's faculty meeting, but discussion 
about the proposed Article VI (Evaluation Procedure) to our Bylaws lasted 
so long that we lost a quorum before we were ready to proceed to the vote. 
Because of the importance of this document and the fact that the faculty of 
the entire institution must approve it before it can become part of our Bylaws, 
CAB has postponed the meeting of the faculty of the schools of Rollins College 
for a week. This move provides us with an opportunity to continue discussion 
on evaluation procedures before we vote on Article VI. It is now possible 
to have a colloquium on evaluation procedures plus a separate colloquium 
sponsored by Dean DeNicola on such things as how the faculty composition has 
changed in the past couple of years, what our administrative expectations on 
faculty development are, and a report on what the effects will be next year 
of people being evaluated this spring. The faculty meeting to consider Article VI 
will be held on Tuesday, May 18, at 11 a.m. 
You will be receiving separate announcements about Dean DeNicola's colloquium 
and the meeting of the faculty of the schools of Rollins College, but in order 
to have the schedule in one place (please mark your calendars), I offer the following: 
Thursday, May 13, at 2:00 p.m. 
Monday, May 17, at 3:00 p.m. 
Tuesday, May 18, at 11:00 a.m. 





Colloquium on evaluation procedures 
Colloquium on faculty development 
College Faculty meeting 
Rollins College Faculty meeting 
Mr,MORANDUM ROLLINS COLLEGE 
From: Joseph F. Mulson, Secretary June 2, 1982 
To: Faculty of "The College" 
Copies to: The Archives 
Subject: 
Date: 
Minutes of the meeting of the faculty of "The College" 
May 10, 1982 
Place: Crummer Auditorium 
The meeting was called to order at 4:10 P.M. 
Attendance: 
There was not a quorum present at the opening of the meeting. However, with the 
arrival of some latecomers, there was a quorum present for the first item of business. 
The second item of business being somewhat controversial initiated prolonged discussion. 
As a result, faculty started to leave and the quorum was soon lost. 
I. The minutes of the meeting of April 26, 1982 were accepted as distributed. 
II. Announcements: 
Dr. Edge: 
The Task Force on Athletics has met and will continue to meet over the sunnner. 
It plans to have a final report ready in October. 
The results of the mail ballot on the general education requirements for the 
Division of Continuing Education were 26 for and none against. With this information 
at hand the Steering Committee met and passed the requirements with one major change. 
The last sentence under Written Communication (The requirement may be exempted by the 
successful completion of an examination composed of three essays submitted by the 
student.) was deleted. 
The restaffing of committees will not take place until fall. Nominations and 
elections will take place at that time. 
There was a question on how F.E.R.C. would be constituted. A check by Dr. 
DeNicola on the general faculty by-laws revealed that this committee shall consist 
of four faculty members elected at large from a list of nominees prepared by CAPS 
and including those nominated from the floor at the fall term faculty meeting. No 
specific representation by school or division ii required. 
Dr. Edmondson: 
Dr. Edmondson reminded those present of the upcoming all college faculty meeting. 
Dr. DeNicola: 
He announced that there would be a colloquium where he would discuss the profile 
of faculty changes in the past couple of years. Included will be the changes to take 
place next year. 
He thanked the science facultr for their work on the Science Day program. 
-2-
Five faculty members (Ed Cohen, Tom Cook, Bill Gallo, Ruth Mesavage, and 
Gary Williams) have been invited to participate in National Endowment for the 
Humanities Summer Seminars Program. 
Dr. Cary Ser has been selected to give the valedictory for the senior class 
at commencement. 
Dr. Marcus: 
Rollins as a result of work by Dr. Lairson has received a S & H Lectureship 
Award of $2500 for next year's lecture series. 
Dr. Goddu: 
The valedictorian of the senior class for this year is Kim Prine. 
He spoke briefly about orientation week. 
III. Business: 
1. Assistant Dean Reich introduced the motion of the Special Programs Committee. 
Be it resolved that Rollins College establish affiliation with 
the Institute of European Studies and the American College in 
Paris. 
The motion was seconded. 
In response to Dr. Kerr's question on faculty involvement in these programs, 
Dean Reich quoted from a letter which stated that if Rollins students attended 
this program then Rollins would be expected to send one faculty member each summer 
to act as program director and also teach. 
The motion passed. 
2. Dr. Ketchum introduced Section 1. of Article VI for the Professional Development 
Committee. The motion was made and seconded. 
There were various questions about the proposed makeup of the departmental 
evaluation committees. 
Dr. Weiss brought up the matter of AAUP objections to Article VI. Dr. 
Skidmore stated that her objections were to other sections of the article. A 
brief discussion ensued on the procedures to be followed for the remainder of 
the meeting. 
A motion was made to go to a Committee of the Whole for the purpose of 
discussing Article XI in its entirety. 
It was seconded and passed. 
The faculty functioned as a committee for approximately 25 minutes during 
which time (approximately 5:05 PM) the quorum was lost. 
A motion to end the Committee of the Whole was made, seconded and passed. 
Dr. Mulson moved that the meeting be adjourned at 5:14 PM. It did not pass. 
Since no business could be conducted,,the Secretary left at approximately 
5:25 PM. Discussions continued. 
